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Product Owner / 
Business Analyst Action Plan NAME:

ROLE SKILLS & BEHAVIOURS

DISCOVER DELIVER / OPERATE

NEXT ACTIONS

Action around skills and behaviours and role in the team / organisation

Actions around product discovery Actions around delivery and operations

Prioritised list of next immediate actions you will undertake, by when and how you will measure them

PRODUCT PLANNING & ROADMAPSPRODUCT & VISION
Actions around communication around vision and value Actions around planning and roadmaps with team and stakeholders
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